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This year presented a number of challenges for the BSDRT as we strove to fulfill our mission.  Our biggest challenge was locating qualified foster homes within the Belgian community. There is no better foster home for a BSD than that of a knowledgeable, longtime Belgian Sheepdog person who can work with a dog to properly evaluate its temperament and provide the necessary information to help adopt it into a compatible home. This is especially true for long term situations. In the past we have heavily relied on the BSCA membership but this year we had to reach beyond the membership for suitable foster homes. We hope that in 2013 this situation changes and more BSCA members will consider fostering one of our deserving rescues. 
Another challenge facing BSDRT is the recruitment of volunteers. Repeated requests for volunteers, posted on various social media sites, have successfully brought some offers of help.  Unfortunately several key positions still need volunteers (see Volunteers section).

As always, we are very thankful for our current team of volunteers who are there when needed, some are not BSCA members and some do not have a Belgian sheepdog. We cannot rescue without our volunteers. So again - thank you!
THE YEAR IN REVIEW
Website: The creation of a new web website was approved by the Board of Directors at the April 2012 Board meeting in PA. Work started in September 2012 with Marion Zachary of Blue Skye Design.  Marion was selected to help create the new web design and Sharon Roundy volunteered to work with Marion to help minimize the cost to the Trust.  An easier to maintain site was designed that will allow access by multiple administrators and also incorporates many new features as well. The new web design is expected to go live before the 2013 Specialty.
Microchpping: BSDRT continues to encourage breeders to microchip their litters before going to their new homes.  While it makes sense to have a puppy buyer register the chip, we have learned the hard way, that sometime puppies microchipped by their breeders, are not being registered by the puppy buyer. The majority of shelters we have dealt with will check for chips but unless the chip is registered and kept up to date neither the shelter nor the BSDRT can help reunite dogs and their breeders. 

Funding: We continue to be generously supported by the BSCA membership and this year the BSDRT also saw a number of generous private donations in the form of bequests and memoriam from the general public. 

The BSDRT’s annual raffle was held at the BSCA’s Specialty in PA.  Many wonderful donations came in and BSCA members and other attendees continued to be supportive of this fun event through their ticket purchases. The proceeds were split evenly this year between the General Rescue fund and the Health fund.

Social Media: Through Facebook, Petfinder.com, You Tube, Belg-L, the BSCANotice List, BSCAtalk and the BSDRT web site, BSDRT’s presence on the Internet continues to be strong.  

We are in our fourth year with Petfinder.com which continues to be free to rescue groups and shelters.  Petfinder.com provides us another method of promoting our adoptable Belgians. It continues to be an easily accessible site and user friendly, offering various reports and statistics. 
Facebook continues to be an invaluable tool for marketing our dogs and as a medium for quick communication between the public and the BSDRT.  Many times we are notified of a potential BSD on Facebook and we can quickly act on it.  It also allows the public to keep track of things going on, giving us multiple sets of eyes and ears, when dealing with potential rescues.  We will continue to post stories, photos and updates of our activities to promote the mission of the BSDRT.

Our educational and promotional videos posted on You Tube continue to generate interest by providing self service viewing possibilities.  The most viewed video currently is “Rescue Success Stories, Part I” with “The Belgian Sheepdog Rescue Trust – An Introduction” the second most viewed.  Since the original posting of the eight videos the total viewing is 2,863.  As stated in the 2011 report these videos will need to be updated.  In the meantime they provide the general public with a snapshot of what the BSDRT is about.
Application Report 

This information is provided by our lead Application Processor, Cathie Lang.  Cathie continues to do a wonderful job mentoring our volunteers in this area. BSDRT and Cathie gladly welcome anyone that may be interested in volunteering to help. 

We received a total of 51 applications in 2012.  These applications are kept on file for one year.  The breakdown is as follows:

· 1 - from the Pacific Northwest

· 5 - from the South East

· 5 - from the South Central Region

· 2 - from the Rocky Mountain Region

· 5 - from the Great Lakes Region

· 7 - from the Pacific Southwest

· 9 - from the North East

· 17 -  from the Heartland

Report of Possible Belgian sheepdogs Investigated: January 1, 2012 - December 30, 2012.

During this time period 91 dogs came to the attention of the BSDRT. These dogs break down by region as follows:

	Pacific Northwest
	    5

	Pacific Southwest
	  12

	Rocky Mountain 
	    1

	South Central
	  16

	Heartland
	  18

	Great Lakes
	    9

	Southeast
	  15

	Northeast
	    8

	Location not provided
	    3

	*Canada
	    2

	*Germany
	    1


*Our Policy Document specifically states that we can not extend into other countries instead we refer to other rescue agencies.

91 dogs were investigated by the BSDRT Team or an onsite volunteer. Of these 9 dogs were taken into the BSDRT program.  After being fostered and brought up to date on medical care, they were adopted by appropriate homes. The other 82 dogs were not accepted into the BSDRT for a variety of reasons. The most common reasons being: Not a Belgian Sheepdog, aggression issues, adopted out by the shelters, shelters not interested or allowed to work with a private rescue group or already in foster homes with other rescue groups.  Similar to last year, we had no dogs that required euthanasia. 

We continue to try educating the public on how to identify our breed.  We encourage our volunteers to refer to the dedicated page on bscarescue.com that contains information on identifying a Belgian sheepdog.
VOLUNTEERS  

As mentioned in the beginning of this report we are need of foster homes. While we continue to need volunteers in other areas foster homes are critical to BSDRT’s continuing mission.  Being one of the smaller breed rescue groups BSDRT cannot afford to do multiple rescues and incur the cost of long term boarding.  
 Many of the positions listed in our Policy and Procedure manual (posted on at bscarescue.com) are vacant which means that some current volunteers are doing double duty.  Positions needing volunteers are:

Regional Coordinator – Heartland and the Pacific Southwest 

Application Processors – Entire USA.  Interviews potential adoptive homes.  Volunteers will be mentored.

Dog locator – Browse websites for potential BSD in need of rescue and inform BSDRT

Publicist – Write news reports of BSDRT events for newsletter or bio’s of dogs for website

Transport Coordinator – Arrange transport nationwide for volunteers

Transporters – Drive rescued dogs from shelters or to foster homes and new homes

State Coordinators – Many states have  no representatives

Home check  - View potential foster and adoptive homes

Identification – When required go to shelters and homes to ID potential BSDs 

And yes,

Foster homes – Care for rescued BSDs while they wait for their forever home

If you are interested in volunteering please visit  bscarescue.com and complete an online Volunteer Application.  We will contact you when the need arises. 
IN CONCLUSION
2012 has been another very busy year for the BSDRT with many volunteers doing double duty. The actual rescuing of specific dogs is the tip of the iceberg compared to conducting the day to day business of the BSDRT.  We need your help. Please consider volunteering. 


